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States are revising their COVID-19 executive orders and allowing medical practices to
o er elective and nonurgent procedures and services. A new AMA checklist provides
helpful step-by-step guidance to manage the safe reopening of practices in a manner
that protects patients, clinicians, sta and the public.

Featured updates: COVID-19
Track the evolving situation with the AMA's library of the most up-to-date
resources from JAMA, CDC and WHO.
Read the Latest

“The AMA believes decisions about public health and the provision of health care—
including decisions to allow non-urgent or elective medical procedures amid the
COVID-19 pandemic—should be made based on science, evidence and data,” said
AMA President Patrice A. Harris, MD, MA. “The AMA remains focused on ensuring the
viability of physicians’ practices that have been seriously impacted by this public
health crisis and will continue providing support while aggressively advocating on
physicians’ and patients’ behalf.”
The AMA checklist builds upon guidance o ered by the Centers for Disease Control
and Prevention (CDC) and o ers tips on getting started, mistakes to avoid, and tools
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for practice reopening—including a script for a pre-visit screening.
Here are the steps the AMA suggests taking before reopening a medical practice.
Comply with governmental guidance. The AMA has developed a chart detailing
state-by-state actions regarding the resumption of non-urgent medical services and
elective procedures. Physicians should consult the chart to see what is allowed in
their area.
Make a plan. Create a timetable charting what needs to be done prior to reopening
and order enough medical supplies and personal protective equipment so that
sporadic deliveries do not disrupt services. Develop procedures for what do if a
clinician, employee, patient or visitor is diagnosed with COVID-19 after visiting the
practice and how long employees who interacted with a diagnosed patient should
stay home from work.
Open incrementally. Prepare for a soft opening and identify which services can be
delivered via telehealth and continue to conduct those visits remotely. Begin with a
few in-person visits a day and consider bringing sta back in phases. Administrative
sta whose work can be done remotely should continue to work from home.
Related Coverage
COVID-19 taking toll on practice’s bottom line? Get help on hard calls
Institute safety measures for patients. These include:
Modi ed schedule to avoid high volume or density.
Designated “well” and “sick” waiting areas.
Limiting patient companions to those whose participation is necessary to the
patient’s care.
Requiring all people entering the practice to wear a mask.
Ensure workplace safety. Make sure sta knows COVID-19 symptoms and stays
home if they exhibit them. Rearrange workspaces to provide distance between
employees and consider dedicated workstations and patient rooms so fewer people
touch the same equipment.
Implement a teletriage program. Patients seeking an in-person appointment may
be better served by being redirected to a hospital or COVID-19 testing site.
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Discussing a patient’s condition and symptoms in advance can help put them on the
correct path.
Screen patients before in-person visits. At least 24 hours before an in-person visit,
sta should review with patients the reopening logistics and protocols. Patients
should be screened before entering the practice. There can be a dedicated ante room
or space in the parking lot for this purpose. Persons accompanying the patient need
to be screened as well.
Coordinate testing with local hospitals and clinics. Identify where patients can go
for tests and ensure that these facilities have adequate testing capacity and learn
their turnaround times for results. Also, learn the details of their testing processes and
share this information with patients.
Limit nonpatient visitors. Let vendors, educators and others know that their contact
with the practice should be done over the phone or by video conference. Schedule
repairs for nonbusiness hours.
Contact your medical liability insurance carrier. Federal and state governments
have issued protections from liability related to COVID-19. Reopening a practice
during the pandemic, however, may heighten risks which are not shielded by the
new protections.
Establish con dentiality, privacy and data-security protocols. Results of employee
screenings, for example, should be kept separately from standard personnel les. If a
patient or sta person tests positive for COVID-19, that person’s identity cannot be
shared with patients or co-workers without that individual’s consent.
Related Coverage
How telemedicine is working for 3 private practice physicians
Consider legal implications. Reopening a practice may bring new questions
regarding paid sick leave and other employment obligations and policies such as
what to do if employees request to opt out of the reopening. Also, contact the local
health department regarding reporting the minimum necessary information
regarding patients in your practice with COVID-19.
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The AMA believes that four signposts must exist before state and local governments
relax stay-at-home orders:
Minimal risk of community transmission based on sustained evidence of a
downward trend in new cases and fatalities.
A robust, coordinated and well-supplied testing network.
A public health system for surveillance and contact tracing.
A fully resourced hospitals and healthcare workforce.
Physicians should also consult the Centers for Medicare & Medicaid Services’ phase 1
guide for reopening facilities to provide nonemergent, non-COVID care.
Other tools and guidance can be found at the AMA's COVID-19 resource center, which
o ers a library of the materials from the JAMA Network™, the CDC and the World
Health Organization.
More about:
COVID-19 Practice Management Guidance

Private Practices

Coronavirus (COVID-19)

COVID-19 Telehealth Guidance

Telemedicine

Medical Liability

Essential Tools & Resources
COVID-19: AMA's recent and ongoing advocacy e orts
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Featured updates: COVID-19 resource center
JAMA Network™ coronavirus resource center
COVID-19 FAQ: Your pressing questions answered
AMA guide to safely reopening your practice
COVID-19: Health equity resources

RELATED CONTENT
How physician practice reopening is going in 6 states
Pandemic fear: Ensure patients with chronic disease receive care
New AMA president: COVID-19 can spur positive changes in health care
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PUBLIC HEALTH

Physicians united: Here’s why pulling out of WHO is a big mistake
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TRANSITION TO PRACTICE

Where to practice after residency: Your specialty can tell the tale
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TELEMEDICINE

Why telehealth progress could be erased if Congress fails to act

A time to stand together
With expert resources and tireless advocacy, the AMA is your powerful ally
against COVID-19.
Join Us

COVID-19 action plan
This quick-start COVID-19 guide, curated from comprehensive CDC, JAMA
Network and WHO resources, will help prepare your practice, address patient
concerns and answer your most pressing questions.
Start Planning

The AMA promotes the art and science of medicine and the betterment of public
health.
https://www.ama-assn.org/practice-management/sustainability/follow-checklist-safely-reopen-your-physician-practice

8/9

7/15/2020

Follow this checklist to safely reopen your physician practice | American Medical Association

AMA Contact Us
Download AMA Connect app for iPhone or Android

AMA Careers
Events
Press Center
AMA Alliance
AMPAC
AMA Foundation
The best in medicine, delivered to your mailbox
Email Address

Subscribe

I verify that I’m in the U.S. and agree to receive communication from the AMA or third parties on behalf of AMA.

JAMA NETWORK™ | FREIDA™ | AMA ED HUB™ | COVID-19 RESOURCES |
AMA JOURNAL OF ETHICS® | CPT® | STORE | AMA PHYSICIAN PROFILES |
PHYSICIAN JOB LISTINGS
Terms of Use | Privacy Policy | Code of Conduct | Website Accessibility
Copyright 1995 - 2020 American Medical Association. All rights reserved.

https://www.ama-assn.org/practice-management/sustainability/follow-checklist-safely-reopen-your-physician-practice

9/9

